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Transitioning Leadership - Planning for
Successful Succession

Successful nonprofits are committed to sustaining healthy, functioning organizations. Key leadership positions
such as the executive director and board chair are critical elements to every organization’s success.
Succession planning helps to ensure that the nonprofit has a strategy to effectively manage in the event of the
departure of key leadership.

During this 3-hour interactive workshop we will present the business case for succession planning, explore the
important connection to strategic planning and provide participants with useful tools to develop and implement
a planning process appropriate for their organization.

Through case studies, discussions and practical exercises, participants will gain the insights and tools needed
to foster continuity and resilience within their organizations. Come to invest in the future sustainability of your
nonprofit and enhance your leadership legacy.

This interactive workshop will address the following:
e The culture and infrastructure necessary to support a succession plan.
e Checklists and sample policies that should be in place to support a transition of power.
¢ Self and organization assessments that identify priority areas
o How to “stress test” your succession plan

Designed For: This workshop is perfect for Executive Directors and their next in command.

Facilitated by Nonprofit Network, generously sponsored by the Cook Family Foundation.
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The Cook Family Foundation works with nonprofit organizations in Shiawassee County to help them realize
their missions, build their capacity to make change in the community, and work with others to improve the
quality of life for Shiawassee County residents.

These board training sessions are open to any current Shiawassee County nonprofit leadership, board
members, staff members, or volunteers that live in, or directly serve the Shiawassee County community.

Register HERE


https://www.cookfamilyfoundation.org/
https://nonprofnet.memberclicks.net/cff_sucession_plan_12_2024
https://www.cookfamilyfoundation.org/capacity-building/

